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Links to events are through the Digital Profession community unless stated otherwise.
WEEK 1
	Date / Time (AEST)  
	Event & Registration 
	Details

	Tuesday 1 July 11:00am
	Ignite: Innovation month begins
	Opening of Innovation Month by Chris Fechner (CEO of the Digital Transformation Agency and Head of Digital Profession) and Michael Schwager (Director General, IP Australia), and launch of the two challenges – Bureauvision 2025 and Build a Bureaucrat Bot. 


	Tuesday 1 July
12:30pm
	Evaluation Profession AI Challenge Launch
(Open to the public)
	A joint event with AI Co-Lab, the AI Challenge will be launched where you can explore using AI and showcase your skills to communicate findings from a choice of Evaluation Reports, helping trusted insights reach more people and inform better decisions.


	Thursday 3 July
10:30am
	The human perspective in the human + AI equation
(Register through the DTA)
	Hosted by the DTA AI CoP, hear from 3 practitioners reflecting on the human experience of engaging with and using AI and what insights and lessons have arisen for them so far.


	Friday 4 July
12:00pm
	Build a Bureaucrat Bot 
	Unsure about how to use GenAI tools to build your dream bureaucrat bot for the 'Build a Bureaucrat Bot' Innovation Month challenge? In this session you’ll get to hear about how some of these tools have been used.



WEEK 2 
	Date / Time (AEST)  
	Event & Registration 
	Details

	Wednesday 9 July
1:00pm
	Empowering Government Innovation
(Register through the WiDD community)
	The Women in Data and Digital panel discussion explore practical ways to lean into innovation in the public sector, balancing creativity with responsibility to drive meaningful impact.


	Thursday 10 July
10:30am
	Who’s clicking anyway?
	This session will involve Digital Profession AI Community members and industry perspectives from Mixpanel talking about what the increasing traffic by generative AI models and agents might mean for how we do product management and digital transformation into the future.



WEEK 3
	Date / Time (AEST)  
	Event & Registration 
	Details

	Monday 14 July 12:15pm
	Beyond the numbers: Accelerating Public Sector Finance with AI and Intelligent Automation
	Join Esther Monks CA, Workday's APAC Industry Advisor, as she explores finance innovation within the Australian Public Sector. During the session Esther will highlight how AI and ML is reshaping finance, discuss Responsible AI frameworks, AI Agents, and human-centric solutions. This session will guide public sector accounting members on charting their path forward, fostering an "AI-curious" culture, and building capabilities to unlock human potential and drive productivity in this new era.


	Wednesday 16 July
12:30pm
	A journey through complexity
	Hosted by the Digital Profession, in this talk, the creator of Traceably Scott Obara shares practical ways to improve alignment and visibility across complex initiatives. Drawing on experience in service design, digital delivery and policy development, he will introduce familiar tools such as journey maps and service blueprints, then explore more advanced techniques for connecting human-centred design with strategy, business architecture and implementation.



WEEK 4
	Date / Time (AEST)  
	Event & Registration 
	Details

	Monday 21 July
9:30am
	Boundary pushers, rule keepers: how to move the needle, without making the headlines
(Attend in person link)
	Senior leadership panel
· David Hazlehurst (CEO, Services Australia)
· Katherine Jones (Secretary, Department of Attorney-General’s Department)
· Michael Schwager (Director General, IP Australia)
· Jenny Wilkinson (Secretary, Treasury)
· Martin Stewart-Weeks (ANZSOG) – panel moderator


	Tuesday 22 July
10:00am
	Problem identification workshop
In person Canberra workshop
	A 2-hour hands-on workshop hosted by Veracity Innovation, designed to help federal public servants spot the workplace problems that matter most. Learn how to identify challenges and lay the groundwork for meaningful innovation.


	Tuesday 22 July
2:30pm
	Panel Event: Evaluation practices supporting innovation
	Hosted by Evaluation Profession Hear reflections from evaluation leaders on innovating in the public sector, engaging with risk, opportunities for innovation in evaluation, and how can we enable innovation in evaluation practice.


	Wednesday 23 July
10:00am
	Veracity Innovation online roundtable
	Innovation doesn’t always go to plan - and that’s where the real learning happens. In this 1-hour online roundtable, you will get to share honest stories of workplace innovation, from the breakthroughs to the missteps, and what learnings developed along the way.


	Thursday 24 July
3:30pm
	Design for Value: Global Trends on Innovation in Public Services
	The OECD's Observatory of Public Sector Innovation will share examples and insights in how other countries are applying innovative solutions to foster human-centred public services and create value in their contexts.


	Friday 25 July
11:00am
	Algorithmic Outsourcing: Privatisation, AI, and the Hollow State
	In this provocative session, Sam Higgins, VP and Principal Analyst at Forrester, will unpack the implications of Algorithmic Outsourcing, drawing on recent developments in U.S. federal AI policy and global case studies.




	Date / Time (AEST)  
	Event & Registration 
	Details

	Friday 25 July
3:00pm
	AI in Action: Exploring Innovation, Projects & Agile Governance Across Government
	A fun, informal gathering where public servants from various agencies share what they’re working on in the AI space. No polished presentations needed – think of it like bringing your half-finished prototype or big idea to a friendly crowd.



WEEK 5
	Date / Time (AEST)  
	Event & Registration 
	Details

	Monday 28 July
10:00am
	From Red Tape to Algorithm: Reimagining the Public Service in an AI Age
(Register through AI CoLab)


	The AI CoLab, aimed at fostering ethical adoption of AI in the public interest, is partnering with the ANU School of Cybernetics and the ANU National Security College for this event. A hands-on workshop diving into how AI could transform the structure, roles, and responsibilities of the public service—and what it means for the future of governance.


	Monday 28 July
2:00pm 
	Art(ificial) Futures: AI, Creativity & Public Imagination
(Register through AI CoLab)

	A lively fireside chat with leading voices from the arts, culture, and healthcare sectors, who are using AI to unlock new creative potential and inspire public imagination.

	Monday 28 July
12:30pm
	Bureauvision awards
	Who gets douze points to take out this year’s competition? Come along to find out the winner(s) and hear remarks from our SES Judges:
· Donna Valenti (Unofficial APS Eurovision commentator)
· Leanne Thompson (APS Department of Rock)


	Tuesday 29 July
10:00am
	Coffee conversation – Using AI tools in your work
	Bring a cup of coffee or tea to this informal session where attendees can share examples of using AI tools in evaluation work.


	Tuesday 29 July
12:30pm
	Build a Bureaucrat Bot Challenge Award Ceremony
	Announcement of the winner(s) and remarks by:
SES Judges:
· Alicja Mosbauer (CDO, Department of Veterans’ Affairs)
· Andrew Morrison (CTO, Digital Transformation Agency)
· Joanna Bunting (Head of Ministerial and Policy Coordination, Austrade)
· Subho Banerjee (Deputy Commissioner, Head of APS Academy and Capability, Australian Public Service Commission)


	Wednesday 30 July
12:00pm
	Innovation Capability Jam
	Hosted by the Department of Health, Disability and Ageing, they will socialise and enhance outputs from the small group event hosted by the AI CoLab space to:
· Co-develop an evolved Public Sector Innovation Approach informed by lived APS experience.
· Diagnose innovation capability gaps and identify cross-agency collaboration opportunities.
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